Anthropic's Capacity Crisis: Beyond the
"Power User"” Narrative

Anthropic's capacity crisis stems from structural issues rather than "5% power users abusing
the system." The company faces explosive growth, infrastructure constraints, and
unsustainable unit economics despite $5 billion ARR.

Real Causes Reveal Deeper Problems

Claude Code's success generated $400M annualized revenue while consuming vastly more
resources than standard chat—5,000-20,000 tokens per code completion versus typical
prompts. 115,000 developers processing 195 million lines weekly created demand exceeding
infrastructure scaling.

Major government contracts including $200M Pentagon deal for "agentic Al" consume
substantial compute during training/deployment. Transition from proven NVIDIA GPUs to
experimental AWS Trainium2 chips created capacity constraints during peak demand.

Financial Reality: Despite $5B revenue, Anthropic expects $3B losses in 2025—unsustainable
unit economics requiring cost management through service degradation.

Enterprise Customers Drive Resource Consumption

Enterprise APl usage generates 70-75% of total revenue through pay-per-token pricing, while
consumer subscriptions account for only 10-15%. Real resource consumers are businesses,
not individuals.

Two major customers—Cursor and GitHub Copilot—account for ~25% total revenue, creating
dangerous concentration risks. Consumer usage patterns show modest consumption: average
session duration only 4 minutes 40 seconds.

Financial Pressure Drives Capacity Decisions

Anthropic operates with 50-55% gross margins, significantly lower than typical SaaS at 77%.
Training costs exceed $100M per model. AWS Trainium transition required "huge upfront
costs" with learning curve challenges.

Enterprise revenue concentration creates pressure to prioritize high-value customer capacity
needs over broader consumer access.

Infrastructure Constraints Compound Problems

Anthropic's AWS partnership presents structural limitations despite $8B investment. Exclusive
commitment to Trainium/Inferentia chips locked the company into experimental hardware
during peak demand.

Scale disadvantage: Anthropic gained popularity faster than infrastructure scaling capability,
unlike competitors with years of capacity management experience.

Solutions: Saving Anthropic's "Al for Everyone" Mission

Restructured Contracts
Pro Plan ($20): - 200 messages/day instead of 45/5h - Quality-tiered: Slower responses (10



tokens/sec) but unlimited length - Anti-power-user: Max 50 messages/hour

Max Plan ($100): - 500 messages/day - Full speed (50 tokens/sec) - Priority queue during
overload - Claude Code: 40h/week

Mission Rescue Strategy

Independence Strategy: 1. Diversification - Limit Pentagon deals to max 15% revenue 2.
Consumer-First Infrastructure - Separate guaranteed capacity for private users 3.
Transparent Governance - Public ethics decisions, not secret government guidelines

Alternative Financing: - Enterprise subsidizes Consumer - Companies pay premium for
guaranteed capacity - Community Funding - Crowdfunding for "free Al" mission - Multi-cloud
instead of AWS lock-in

Three Concrete Business Models
Time-of-Use Pricing: 60% off-peak discounts, improving infrastructure utilization by 40-60%

Quality-Tiered Freemium: Speed-based tiers instead of usage limits—Free: 5-10 tokens/sec,
Pro: 25-50 tokens/sec

Enterprise-Subsidized Consumer Access: Bulk credits for companies, unused capacity
offered to consumers at reduced rates

The Path Forward

Anthropic's "power user abuse" explanation masks deeper structural problems threatening
competitiveness. Current capacity management through hidden service degradation
undermines the core value proposition.

The fundamental tension between growth, profitability, and service reliability demands
innovative business models rather than usage restrictions. With competitors demonstrating
sustainable capacity management, Anthropic must evolve beyond current subscription models
toward usage-based pricing aligning costs with value delivery.

The alternative: Continued erosion of technical reputation despite having the best Al models
available.

Sources: VentureBeat, Sacra, Vincent Schmalbach, TechCrunch, Breaking Defense,
ByteByteGo, official Anthropic statements, AWS partnership documentation https://claude.ai/
public/artifacts/4354d818-0941-4188-951a-106bd96be0a1
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